NOTICE:

ROMULUS CITY COUNCIL
SPECIAL MEETING — STUDY SESSION
Monday., January 26, 2026
The Romulus City Council will hold a Special Meeting — Study Session on
Monday, January 26, 2026, at 6:15 p.m.. in the Romulus City Hall Council

Chambers located at 11111 Wayne Road, Romulus, MI 48174, to review an audit
presentation from Plante Moran for FY ending June 30, 2025.

The Special Meeting-Study Session Agenda is as follows:

Roll Call

Agenda

Discussion: Audit Presentation for FY ending June 30, 2025
Public Comment

Adjournment

Al —

Ellen L. Craig-Bragg, City Clerk
City of Romulus

Nk

This notice is posted in compliance with PA 267 of 1976 as amended (Open Meetings Act),
MCL 15.263a et. seq., and the Americans with Disabilities Act. (ADA).

THIS IS AN OPEN-SESSION MEETING

Instructions for Persons with Disabilities
Persons with disabilities who need accommodations to participate in the meeting effectively
should contact the City Clerk or send an email by 12:00 p.m. the day of the meeting to request
assistance at:
Ellen L. Craig-Bragg, City Clerk, 11111 Wayne Rd., Romulus, MI 48174, (734) 942-7540,
clerk@romulusgov.com

A copy of this notice will be posted to the city’s website at www.romulusgov.com Posted: 1/22/2026


http://www.romulusgov.com/
mailto:clerk@romulusgov.com

City Council Special Meeting
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Industry and its citizens

T
Study Session Agenda
January 26, 2026
6:15 PM

1. Roll Call

2.  Agenda - Motion to accept Study Session Agenda as presented
3.  Discussion: Audit Presentation for FY ending June 30, 2025
4. Public Comment

5.  Adjournment - Motion to adjourn the Special Meeting



omulus

Home of Oppgrtgnity

To:

From:

Ce:

Date:

Re:

MEMORANDUM

Honorable City Council

Ellen L. Craig-Bragg, City Clerk
D’Sjonaun Hockenhull, Deputy City Clerk
January 22, 2026

Special Meetings

There are two (2) special meetings scheduled for Monday, January 26, 2026:

1. 6:15pm Study Session Audit Presentation
2. 6:45pm Public Hearing TIFA Plan Amendment



Memorandum

To: Ellen Craig-Bragg, City Clerk
From: Maria Farris, Finance Director
Date: December 22, 2025

Re: June 30, 2025, Audit Study Session

| would like, at this time respectfully request to have a study session on January
26, 2026, with City Council to discuss the June 30, 2025, Audit at 6:15pm- 6:45pm
with Plante Moran.

If you have any questions or require any additional information, please do not
hesitate to contact me.
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City of Romulus

Audit Presentation to the City Council
For Year Ended June 30, 2025




City of Romulus

General Fund Revenue and Transfers

Years Ended June 30

$26,875,072

$28,000,000
$24,000,000
$20,000,000
$16,000,000
$12,000,000

$8,000,000

$22,945,945

$23,423,524

S0

2023 2024 2025
B Taxes $9,583,228 $9,845,007 $10,526,921
m Intergovernmental Revenue $7,882,961 $5,930,698 $5,499,678
m Licenses and Permits $5,203,414 $2,209,536 $2,030,955
= Fines and Forfeits $113,654 $112,870 $98,990
m Other $317,935 $196,604 $219,254
m Charges for Services $3,084,368 $3,099,753 $3,092,626
m Investment Income (Loss) $689,512 $1,551,477 $1,955,100
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City of Romulus
General Fund Expenditures and Transfers
Years Ended June 30

$23,653,676
$24’000’000 $21,329,241
$19,794,179
$18,000,000
$12,000,000
$6,000,000
SO
2023 2024 2025
Public Safety $5,520,218 $3,034,182 $3,890,834
m Public Safety Fund Transfers $6,415,996 $8,585,921 $10,066,228
m General Government $5,946,182 $6,488,125 $6,754,917
m Other Operating Transfers Out $426,980 $70,980 $70,980
m Community Services and Outreach $511,426 $678,900 $1,016,869
m Community & Economic Development $409,731 $904,155 $872,786
B Public Works $563,646 $1,566,978 $981,062
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City of Romulus
General Fund - Unassigned Fund Balance
Years Ended June 30

$13,000
$12,000
$11,000
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$6,000
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$1,000 I
o

2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025
|lUnaSSigned $1,296 | $1,882 | $2,894 | $3,250 | $3,644 | $2,970 | $4,919 | $6,527 | $8,968 ($10,041(510,031|5$11,264/ $9,703

In 000’s
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City of Romulus
Property Tax Distribution for Dollar Collected

Library 1.38%
HCMA 0.40%
DIA 0.38%
WC Art Institute: 0.39%
School Education Tax 11.84% RESA 10.61% WC Zoo Auth. 0.19%
\ Sanitation 3.06% promotions 0.07%

Romulus Schools 22.18%

City Operating 18.56% |
Public Safety Millage: 7.89% County Charter 10.97% County Winter 4.23%

Ly . . WCCC 6.29% SMART 1.94%
Note: Highlighted items represents City levy
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For every dollar collected by the City,

only 31 cents goes to the City for
Municipal Operations, the rest go to
other taxing authorities.
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City of Romulus
Property Tax Collection Allocation

Property Tax Allocation

2%

47%

\19%

m Schools

m City Operating

= City Restricted (Public Safety, EPA, Library, Sanitation, etc)
m Other Taxing Authorities (County, State Ed, etc)
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City of Romulus
Public Safety Fund Property Tax Revenue and

Expenditures
Year Ended June 30, 2025
$18,000,000
$16,273,296
$15,000,000
$12,000,000
$9,000,000
36,000,000 $4,012,794
S0
Revenue Expenditures

Note: The General Fund transferred $10,066,228 to the Public Safety Fund to cover public safety
expenditures not funded through the millage for the year ended June 30, 2025.

Of the $16.3 million expenditures noted above, the police department represents $11.2 million and the
fire department represents $5.1 million.
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@ Public Safety Fund Transfer From
General Fund

$12,000
$11,000
$10,000
$9,000
$8,000
$7,000
$6,000
$5,000
$4,000
$3,000
$2,000
$1,000

SO 2024 2025 2026 Budget
® Transfers In $8,586 $10,066 $11,227

In 000’s
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City of Romulus
Water & Sewer System
Years Ended June 30

$16,000

$14,000

$12,000

$10,000

$8,000

In 000’s

$6,000
$4,000

$2,000

SO 2022 2023 2024 2025
m Working Capital $9,711 59,494 $12,254 $14,583
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City of Romulus
Legacy Cost Liability Changes
Years Ended June 30

$100,000
$90,000
$80,000
$70,000
$60,000
$50,000
$40,000
$30,000
$20,000
$10,000
SO 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

mOPEB |$57,273|561,133|558,556|$59,463 | $58,147 |$57,292 | $44,715| 546,157 | $26,826 | $25,695
m Pension|$31,215|$30,907 | $30,203|$32,814 | $31,705|$31,336 | $31,738| 536,063 | $26,348 | $25,626

In 000’s
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@ THANK YOU

For more information contact:

Will Schultz
313.496.7294
Will.Schultz@plantemoran.com

William Brickey
313-496-7231
William.Brickey@plantemoran.com

Philip Femminineo

248.223.3152
Philip.Femminineo@plantemoran.com

plante moran | facorsatie 11
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